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EVALUATION OF NATIONAL PROGRAMME FOR THE HEALTH CARE 

OF ELDERLY (NPHCE) 

Project Director   :    Prof. J. K. Das  

                    Director, NIHFW 

 

          Principal Investigators    :   Prof. T. Bir 

:   Dr. Sanjay Gupta 

:   Dr. A.M. Elizabeth 

 

  Department     :         Social Sciences  

 

Remarks :   Correspondence with  the concerned ministry is under process to  

the initiate  this evaluation programme  

 

The National Programme for the Health Care of Elderly (NPHCE) was initiated in 2010-

11 by Govt. of India to provide separate and specialized health care services to the 

senior citizens under Primary Health Care approach. Preventive and promotive care, 

management of illness, health manpower development for geriatric services, medical 

rehabilitation, therapeutic intervention and IEC are some of the strategies envisaged in 

the NPHCE.  

 

During 11th Five year Plan, the major components of the NPHCE were establishment of 

30 bedded department of Geriatric in 8 identified Regional Medical Institutions to be 

known as a Regional Geriatric Centre's (RGC) in different regions of the country having 

provision of dedicated health care facilities at District Hospital, CHCs, PHCs and Sub- 

Centers level in 100 identified districts of 21 states.  

 

During the 12th Five Year Plan, the remaining districts would be covered in a phased 

manner @ 100 districts per year. 12 additional Regional Geriatric Centre's (RGC) in the 

selected Medical colleges of the country would be established in the first three years.  

 

Before scaling up the NPHCE in the remaining districts, there is need to learn the 

lessons emerging out of its functioning in the first phase. Lessons learnt from the 

present functioning are highly desirable for suitable modification in NPHCE, so that the 

districts would be able to perform much better by rectifying the shortcomings. The 

lessons learnt from the ongoing project under the 11th Five Year Plan would also 

contribute in modifications, addition and deletion in the process of implementation of the 

project as per expectations of the state.   

The Ministry of Health and Family Welfare has identified NIHFW as external evaluation 

agency and sponsored the project for rapid evaluation as a mandatory step for the 
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continuation of financial support to the states and institutes implementing NPHCC. The 

objectives of the study would be as follows: 

 

Objective 

1. To study the state's contribution in setting Non Communicable Diseases (NCD) 

cell and to make it functional. 

2. To find out the lay-out plan that has been developed in the state to implement the 

National Programme for the Health Care of Elderly (NPHCE). 

3. To assess how far National Programme for the Health Care of Elderly (NPHCE) 

has been implemented at different levels in the states. 

4. To find out the states and district level constraints, both human and financial in 

the implementation of NPHCE programme.  

5. To collect the opinions of senior officials involved in implementation of NPHCE 

and their strategic planning for effective implementation of NPHCE in the 

stipulated time.  

6. The physical verification of the infrastructure (both material and human resource 

created under NPHCE) as per guidelines issued from centre's NCD cell. 

   

Methodology 

a) Study Design: It is an evaluation study, it will be both descriptive and diagnostic in 

nature. To get the total perspective of the country regarding the status of 

implementation of NPHCE, it has been decided to include all the states and UTs in 

the study where in the first phase the programme has been implemented. Keeping 

the constraints of the time into account, it has been decided that from each state 

where the programme has been implemented in four or more than four districts, 2 

districts per state will be selected. In the states where NPHCE programme is 

implemented in three or less than three districts, only one district per state would be 

selected. In all the study would be conducted in 31 districts.  The details are at 

annexure-I. 

 

(a) States implementing NPHCE programme in four or more than four districts are:  

1. Andhra Pradeh, 2.  Bihar, 3. Gujrat, 4. Kerala, 5.Madhya Pradesh, 6. Maharashtra, 

7. Orissa, 8. Rajasthan, 9. Tamil Nadu,10. Uttar Pradesh.  The total no. of states in 

this category are ten. Hence total 20 districts would be included in the study as per 

criteria laid down. 

(b) States implementing NPHCE programme in three or less than three districts are:  

1. Assam, 2.  Chhattisgarh, 3. Himachal Pradesh, 4. Jammu & Kashmir, 5. Jharkhand, 

6. Karnataka, 7. Sikkim , 8. Punjab, 9.Uttrakhand, 10. West Bengal, 11. Haryana. 
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Hence as per laid down criteria, the total no. of the districts for the study would be 11. 

In all, the total number of districts to be included in the study would be 31.  

 The respondents of the study would be as follows: 

 Directorate of Health Services 

 The concerned official at the Directors level 

 Official from NCD, State level, district level 

 Sample of the officials trained as a master trainer 

 Sample of the officials who were trained at the state level.  

 Officials at 8 Regional Geriatric Centre's  

 

Research Tools 

Keeping the activities to be accomplished under NPHCE programme, both semi-

structured, structured and open ended interview schedule would be prepared. In 

addition, a check-list of all items for observations and documentations would also be 

prepared, having the focus given under the guideline of NPHCE. Both qualitative and 

quantitative information would be collected. 

 

Data Collection 

For the purpose of rapid collection of data, the country will be divided into six regions 

Annexure-II for the convenience. Six teams consisting of consultants and staff from 

NIHFW would be assigned six regions; and they would be given in-depth orientation of 

field work.  Each team consisting of both junior and senior persons after the orientation 

would be assigned particular region for the field work.  

 

States having two districts under study would require seven days and the state having 

one district under study would require four days. In all the man days for working in the 

field comes to be 114 days. Hence the total number of days to complete the field work 

in 31 districts would be 114 days. Since the study would be completed within two 

months, more teams would be included.  

 

Data Analysis 

Keeping the objectives of the study into focus, both qualitative and quantitative data 

would be used for the purpose of analysis by using appropriate test,  

Human Resource Proposed 

Human Resource (Required) in the evaluation of National Programme for the Health 

Care of Elderly (2013) 
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Human 

Resource 

Educational Qualifications  Time Salary per 

month 

(consolidated) 

Salary  

(Total) 

Senior 

Consultants 

(2) 

 

One - Public Health 

background and  

One - Social Sciences 

background - 

Masters degree in the 

branches of Social sciences 

with 5 years experience.  

4 

months 

Rs.50000/- 

p.m. 

4,00,000 

Junior 

consultants (4) 

Masters degree in the 

branches of Social sciences 

with 3 years experience. 

4 

months 

Rs.40000/- 

p.m. 

6,40,000 

Secretarial 

Support cum 

Computer 

Assistant (2) 

Graduation with diploma in 

computer application and 

minimum 1 year working 

experience as data entry 

4 

months 

Rs.20000/- 160,000 

Total     12,00,000 
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Budget Proposed 

Estimated Budget for the evaluation of National Programme for the Health Care of 

Elderly (2013) 

S. 

no.   

Salary Total amount 

in Rs. 

1 Salary of Human Resources 12,00,000 

Expenditure against field work:   

2 1 Senior consultant/ faculty of NIHFW @ of Rs. 5500/- per 

day for 7 days per state where 2 districts are selected = 

Rs. 5500/- per person x 7 days x 10 states =  

3,85,000 

3 1 Senior persons @ of Rs. 5500/- per day for 4 days per 

states where 1 district is selected = Rs. 5500/- per person 

x 4 days x 11 states = 2,20,000 

2,42,000 

4 1Junior persons @ of Rs. 3300/- per day for 7 days per 

states where 2 districts are selected = Rs. 3300/- per 

person x 7 days x 10 states = 2,10,000 

2,31,000 

5 1 Senior persons @ of Rs. 3300/- per day for 4 days per 

states where 1 district is selected = Rs. 3300/- per person 

x 4 days x 11 states =1,32,000 

1,45,200 

6 Air fare and other travel expenditure for one person @ 

Rs. 20000/ for two persons for 21 states = Rs. 20000/-x2 

x 21= 8,40,000    

8,40,000 

8 Local Travel for 1 vehicles per district @Rs. 2500 per 

district for 31 districts = Rs. 2500x 31 districts= 77,500 

77,500 

8 Data processing  20,000 

9 Contingency 50,000 

10 Report dissemination workshop  2,00,000 

11 Total 33,90,700 

 

12 Institutional surcharge @ 15 %  5,08,605 

 Grand Total  38,99,305 

 

 

The total estimated budget will be Rs. 38,99,305 (Rs. Thirty Eight lakh ninety nine 

thousands three hundred and five only)         


